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6.5” radius micrometer
sextant, 1935

Manufactured by C. Plath,
Hamburg

This sextant had been used
on a Blue Funnel Line ship
from Liverpool trading to
China
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Following in the footsteps of the Museum's inaugural Chairman,
Mr. Anthony Hardy, has been no easy task. However, my first 12 months
in this honorary role have been both enjoyable and stimulating.

As someone who has spent his career in business,
with a focus on profitability, taking responsibility for

a not-for-profit organisation with a triple bottom line
has been a fascinating introduction not only to how
museums work, but also to Hong Kong’s dynamic

social enterprise sector.

| have been privileged to share this responsibility
with my fellow directors and trustees, who have
been generous in giving their time to show

me the ropes - to coin a nautical phrase! The
Hong Kong Maritime Museum depends upon
its small but dedicated management team,

led by Museum Director, Richard Wesley, who
are responsible for administering day-to-day
operations. Over the last 18 months, their work
has focused on working with HSBC to launch

a major exhibition designed to celebrate the
150-year history of the bank, entitled Made in
Hong Kong. Our City. Our Stories. The Museum
has been fortunate to secure the support of
such an important corporate sponsor and it has
been a pleasure to work with the bank during its
anniversary year.

Clearly, support from Hong Kong business

is vital to ensuring the long-term future of
HKMM and a key focus for me is to promote
policies that will enhance the organisation’s
financial sustainability. With this in mind, | have
encouraged senior staff to carefully review

all aspects of the Museum’s operations and
to always ask the question “Are we being
effective in what we do and is it sustainable?”
There is no doubt that the Museum is a young
and dynamic organisation with many new
ideas and it is important we remain focused
on achieving robust educational outcomes

for the community of Hong Kong, as well as
playing an important role in tourism.

To all of our many stakeholders, thank you
for your support during 2014-2015. | look
forward to working with you in the coming
years, as we chart our course for the future.

lan Shiu
Chairman
Hong Kong Maritime Museum Limited

HEMENEFEULEFPEEEIRF B2
® BREBF—MHESNIIE  BERET
BENE T _ERHE  REFEZ=IMNE
RER - BERTECHEXREECAFALE
£ ZRRBERR - ﬁﬁﬁﬁﬁﬁ EES
RABFEEF B EIRRE - 2E—EARE
HHER - BEiEF 7 BB EERVEE - Tﬁ%?
BFEWENLETE -

RAFREEMES RIEA—BRKIESES
£ ERMERN—OHESRE | H=Er=
BN HESRERNHLE | FEESEYE
AR  =HE—HBRRNEERE 452
BONGET - HHBEFRE L£+A1
B AELTENRAELER "HER
- HinE SERBNEELE &%
EEMESRU—BAO +EFRED - BYE
REFARSSHBTERS  NESSHEA
FHISZHF -

BEEEBYENRERRETEESABRN
3§ BNERTERETER - SBYEES
MERE  KEREEEHEEERMSEA
WEEER - WIKZIRR : " EERTEEEN
RKOHE? | R AEE—BFS B
IR RWENNKE  EREERUTIREHE
WAE  WFHFAMIREERE -

BB SMUE2014-2015F H R M - H
R RN AR EFRIZARIRK |

BEBEBYERRAT
EE
ARt S

2014-2015 ANNUAL REPORT | 02



MEFEWMS

Following the successful opening of the Museum at Pier 8 in 2013,
the ensuing financial year was always to be about consolidating our
operation and improving our procedures. In this we were successful
with visitor numbers increasing by 23 percent as the Museum

became more well-known.

New resources in marketing, new services
such as Café 8 and our public programming
initiatives came into their own. Importantly, we
delivered a consistently high level of service
to the public and grew our force of volunteers
improving the experiences of all patrons to the
Museum.

In a testament to the capacity of our staff, this
important work was carried out in addition to
the planning and execution of an ambitious
special exhibition undertaken on behalf of
HSBC. Working to a brief that called for a
display that engaged with Hong Kong’s past,
present and future, over the course of 18
months the Museum’s curatorial team were
part of a team that included HSBC staff

and specialist consultants and produced a
dramatic, multidimensional representation of
Hong Kong’s growth and development over
150 years. This was a rewarding project and
has raised the Museum’s profile over the
special exhibition’s duration.

This past fiscal year we also saw a deepening
and broadening of our relationship with

the shipping industry as well as collectors,
authors, donors and NGOs committed to
marine conservation issues and community
education. In so doing, the Hong Kong
Maritime Museum has rapidly established a
reputation where ideas can be debated and
community projects encouraged. Tangible
outcomes include temporary displays, shared
research with specialists and a lively talks
programme whereby we are engaged at a
variety of levels with the community we serve.

A partnership with the Oxford University’s
Bodleian Library allowed the Museum to jointly
develop the special exhibition The Selden
Map and other Treasures from the University
of Oxford and the associated academic
symposium, Chinese Maritime History of the
Ming Dynasty. Similarly the Museum staged
the popular Palaces on the Seas: The Golden
Age of French Ocean Liners co-organised

by the Consulate General of France in Hong
Kong and Macau and HKMM as part of Le
French May arts festival. These exhibitions
raised the profile of the Museum and provided
the public with a range of cultural material
never before exhibited in Hong Kong.

Generous support from the community and
our corporate benefactors remains critical

to our future along with assistance provided
by the Government of Hong Kong Special
Administrative Region through the Home
Affairs Bureau. To this end HKMM successfully
launched its CSR Partner programme to which
eleven respected institutions have committed
to year-on-year support for educational,
artistic, research or capital improvement
projects. The Museum is very grateful for this
assistance and encouragement and we look
forward to working with our partners over the
next 12 months.

Richard Wesley
Museum Director

HIGHLIGHTS

94,453 total visitors

81,431 unique website sessions
11,635 attendees to events
7,364 student visits

5,1 93 community group visitors
1 ,301 family day participants
860 attended 29 Saturday talks
43 artefacts acquired or donated
3 special exhibitions held

2 conferences hosted

1 corporate donor programme launched
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OUR MISSION
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MISSION

Our mission is to promote a greater
knowledge of Hong Kong, China and Asia’s
maritime history and the vital role that ships
and the sea play in our past, present and
future. We do this by providing the community
and visitors to Hong Kong with an exceptional
museum experience and opportunities to learn
about Hong Kong’s heritage and how it links
with the rest of the world.

VISION

Our vision is to be the Hong Kong-based
centre of excellence for exploring local and
regional maritime interests.

STRATEGIC FOCUS

To ensure the ongoing success of the
Museum we must continue to strengthen
our position within Hong Kong’s cultural
landscape and grow our capabilities as an
organisation. Success over time will only
be achieved by systematically building on
achievements-to-date and ensuring new
projects are linked to proven capabilities.

Respect show respect in the delivery
of Museum services at all times and with
all stakeholders.

Stewardship Present the
importance of Victoria Harbour and

the role of maritime in Hong Kong and
China through the collection, research
and preservation of artefacts and objects
within our galleries for the public.

Learning Provide new and continuing
opportunities for adults, students, scholars,
families and the community to gain new
knowledge.

Innovation Continually evolve and
improve how we display objects and
engage visitors and the community of
Hong Kong.

Service Ensure an exceptional visitor
experience with high quality displays,
contextual storylines and thoughtful
interactions with our staff.

AN

Chinese funerary gift boat
with figures

Unknown maker, China,
Eastern Han Dynasty
(25-220CE)

Unglazed earthenware

Gift of Mr. Michael E.
Haworth and Ms. Karen M.
Haworth

o B L - P 25 Y P A 2R
HREIE - PE - REAT
25-220)

Michael E. Haworth5e 4 &
Karen M. Haworth# £ 3% 88
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Working model of a
triple expansion steam
reciprocating engine without
boiler

Unknown craftsman, Europe,
c.1880s

Steel, brass, copper and
wood

Such steam engines drove
the famous “Liberty” ships
used extensively during
World War Il and formed
the main propulsion system
for the pre-1950s merchant
fleet. The steam, generated
by marine boilers burning
heavy fuel, expanded in three
stages in three differently
sized cylinders.
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SPECIAL EXHIBITIONS / SERE S

MAPPING MING CHINA’'S MARITIME WORLD
" BT RS ERA

In a ground-breaking special exhibition
jointly organised by the Hong Kong Maritime
Museum and Oxford University’s Bodleian
Libraries, Mapping Ming China’s Maritime
World — The Selden Map and Treasures from
University of Oxford brought to Hong Kong
the Selden Map, a late Ming-era (mid-17th
century) sea chart bequeathed to Oxford in
1659 by John Selden, a London lawyer and
historical and linguistic scholar.

The oldest known merchant navigation map
using western cartography methods, details
of the map show trade routes that connect
China with East and Southeast Asia, compass
bearings, more than 60 Chinese trading

ports, 18 maritime routes, botanical and
topographical features and the Great Wall of
China.

The special exhibition opening welcomed
former governor of Hong Kong Lord Patten
of Barnes, Richard Ovenden, Librarian of the
Bodleian Libraries and other dignitaries, and
coincided with the University of Oxford’s first
alumni weekend in Asia.

EESEEYERRES EZABEEIESEE
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The Selden Map
Late Ming dynasty, c.1620s
Ink and colour on paper

Collection of the Boldeian
Libraries, University of Oxford
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SPECIAL EXHIBITIONS | EERE

PALACES ON THE SEAS
B LRE R

Offering visitors a unique travel experience
from a bygone age of luxury and style,
Palaces on the Seas: The Golden Age of
French Ocean Liners presented the golden
age of sea travel on French ocean liners in
the late 19th and early 20th centuries.

Co-presented with Le French May and
funded by The Hong Kong Jockey Club
Charities Trust, the special exhibition featured
two famous French cruise lines Compagnie
Générale Transatlantique and Les
Messageries Maritimes where 200 objects
were displayed including posters, drawings,
silverware, ship models, costumes, illustrated
books and photographs, many shown to the
public in Hong Kong for the first time.
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SPECIAL EXHIBITIONS /| EERE

MADE IN HONG KONG:
OUR CITY. OUR STORIES
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Hong Kong Maritime Museum’s largest
special exhibition ever, Made in Hong Kong:
Our City. Our Stories, drew nearly 114,000
visitors over six months. Sponsored by HSBC
in conjunction with its 150th anniversary
celebration, the special exhibition created an
immersive experience about the people of
Hong Kong, their stories and the energy of
the city. A delight for visitors of all ages, the
special exhibition provided an opportunity to
learn about what has shaped and continues
to define Hong Kong as a global trading
powerhouse.

Eighteenth months in the making, this high
profile special exhibition was ambitious to
stage and from concept to execution took
hundreds of dedicated professionals, staff,
students and volunteers to produce. From
initial concepts that took hold in London

at a meeting with HSBC archivists and
Museum management, to Lingnan University
students who fanned out across Hong Kong
interviewing and capturing the essence

of ‘what Hong Kong means to me’ by
ordinary citizens, the extraordinary effort had
exemplary results.

e The Museum transformed an annex gallery
into Changing Landscapes and on a 44
square metre screen told the story-across
cardinal points—of the economic and social
changes in Hong Kong over time.

e People’s Wall showcased a mosaic of
individuals who call Hong Kong their home
and presented historical and present day
perspectives of Hong Kong.

e The Trade and Commerce gallery was
the centerpiece of the exhibition depicting
five periods over 150 years—from
industrialisation to the boom of the service
sector-with Science on a Sphere, a 360
degree multisensory experience making its
Hong Kong debut.

The nature of the exhibition and sponsorship
allowed the education and public programming
team to significantly expand opportunities for
the community to engage with the history of
Hong Kong.
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ACQUISITIONS
AND DONATIONS

A total of 43 artefacts, objects and items
were acquired by or donated to Hong Kong
Maritime Museum during the year, reflecting
both local and foreign maritime stories in
different periods. Mid-eighteenth century
artefacts included a set of 34 trade paintings
portraying the porcelain production process
in Jingdezhen, a famille rose tureen as export
porcelain, and a descriptive particular of the
Chinese junk Keying published in London.
Nineteenth and 20th century items included
the acquisition of a Japanese sea chest,

a China Navigation Company calendar
published in 1926, a 1970s propaganda
poster depicting the Chinese ship S.S.
Fengging, and two modern ship models of
the giant cruise ship Jewel of the Sea and
container carrier Sealand Meteor. These
acquisitions further allow the Museum

to expand its collection and display of

both early and modern maritime history.

THOUGHT-LEADERSHIP

In conjunction with the Selden Map special
exhibition, an international symposium was

held, a first for Hong Kong Maritime Museum.

Experts from China, Australia, the United
States, the United Kingdom, Hong Kong and
Taiwan presented papers and Dr. Robert
Batchelor, a scholar in early Sino-European
relations at Georgia Southern University-who
played a significant role in discovering

the map 2008-spoke on how the East
Asian archipelago is depicted on the map.

A bilingual book from the symposium will be
published in late 2015.

Contributing to the maritime connection
between East and West, in September

the Museum welcomed 30 delegates from
maritime-related museums in China and
Hong Kong to a two-day Forum for Directors
of the Maritime-related Museums in China.
The conference was the highest level of its
type ever organised in the region. Topics
discussed included marine heritage and
preservation, museum education, marine
environmental protection and ways members
could collaborate in the future.
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Vase decorated with
enamels and gilt on a

pale celadon ground
Tongzhi period (1856-1875)
Porcelain and silver

The silver band on the neck
of the vase is engraved in
Italian (English translation)
‘Given by the Queen of
Naples with thanks to the
‘The Saviour of Europe’ the
most illustrious Lord Baron
Nelson of the Nile, in Palermo
the Month of July, 1800 AD’

Gift of Sir Adrian Swire
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Adrian Swire &g

11|2014-2015 ANNUAL REPORT




2014-2015 ANNUAL REPORT | 12






REILF

An unglazed painting

of Zhaoging

Unknown artist, probably
Macao, Late 18th century
Gouache and watercolour on
paper later backed with linen

One in a series of four
paintings known as the
Gentiloni Paintings, scholars
have identified this as
Zhaoging, a city 80 miles
west of Guangzhou on the
West River

Sponsored by Fairmont
Shipping (HK) Ltd
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RESEARCH

An important role for the Museum is to provide
access to and encourage research about
maritime heritage of Hong Kong, the Pearl
River Delta and the China coast. In addition to
public access to our onsite library that houses
3,000 books, journals, photographs, prints,
maps and documents with additional materials
available online, scholarly activities undertaken
by staff, consultants and associations
connected to the Museum included original
research papers, speeches and published
books and articles.

CONSERVATION

We bring history back to life through conservation
of the permanent collection and objects
purchased or donated. Notable conservation
work undertaken during the year included:

e The repair of ‘10,000 countries of the
earth’ screen, a Japanese copy of a
Matteo Ricci 1602 map, on loan from
Mr. Kwong Lim Tam; and

e The repair of Treenlaur, a yacht model on
loan by the Hong Kong Maritime Museum
for the Made in Hong Kong: Our City. Our
Stories special exhibition.

In addition, approximately 300 artefacts are
being preserved that were recovered from a
July 2014 dive and excavation in Sai Kung
(Town Island) by underwater archaeologists
from the Hong Kong Underwater Heritage
Group.
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LEARNING AND COMMUNITY ENGAGEMENT

SEAIERESH

Attendance at education and public programming events significantly expanded during the year, new
opportunities were created for Friends of HKMM and we continued to meaningfully engage with NGOs

and community partners.

SCHOOLS

For local and international schools and
students, we continued our regular
programming offering guided tours, learning
resources and hands-on workshops. Student
visits totaled 7,364 a 58 percent increase
year-over-year. With HSBC'’s sponsorship of
Made in Hong Kong: Our City. Our Stories,
new education programming and a learning
pack were created to maximise student and
schools visits.

COMMUNITY GROUPS

For youth and elderly community groups we
offer guided tours and workshops. Attendance
totaled 5,193, a 45 percent decrease year-
over-year primarily the result of interest in
visiting the newly renovated Museum at Pier

8 the prior year. Attendance is anticipated

to increase in 2015-2016 in connection with

a reminiscence programme developed for
elderly people from HSBC's sponsorship of
Made in Hong Kong: Our City. Our Stories.

ADULT AND FAMILY
PROGRAMMING

Our successful adult and family programming
continued to attract repeat visitors and new
patrons. For adults, our regular weekend
speaker programme included 29 speakers
and 860 attendees, the latter up 34 percent
year-over-year to sessions delivered in
Cantonese, English and French. Family corner,
storytelling and workshops attracted 1,300
children and their carers up 66% year-over
year. New types of activities were developed in
connection with Made in Hong Kong: Our City.
Our Stories and included walks, Friday night
‘Enjoy Yourself Tonight’, adult workshops and
dramatised vignettes bringing characters from
the past to life.

FRIENDS OF HKMM

Friends of HKMM held several events during
the year including a visit and tour to HIT
Terminals and private viewing events of the
Selden Map and Made in Hong Kong: Our
City. Our Stories special exhibitions. Friends of
HKMM enjoy benefits including unlimited free
admission, exclusive invitations to members-
only events, priority access to public
programming such as excursions, and shop
and café discounts.

COMMUNITY PARTNERSHIPS

The Museum continues to broaden
relationships with a greater number of
local and internationally recognised
NGOs, particularly around causes such
as the environment and pollution in the
oceans. We encourage engagement with
constituents that bring ideas, innovation
and new audiences to the Museum.

¢ Nesbitt Centre

e Carbon Care

* Plastic Oceans

* Hong Kong Underwater Heritage Group

The Museum also supports professional
groups and associations, training
institutes and organisations and events
that encourage maritime-related jobs
and professional advancement.

* Hong Kong Shipowners Association
* Young Professionals in Shipping Network
* Hong Kong Seamen’s Union

¢ Maritime Awareness Week

* Day of the Seafarer

N\
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VISITATION AND AUDIENCE ENGAGEMENT
SHARER RS

b

Visitation increased 23 percent year-over-
year to 94,453, on target with our five-year
goal of growing and sustaining 120,000
visitors annually. Audience development
efforts included increased programming
for families and new types of programming
such as concerts. New marketing efforts
included seasonal flyers for children’s
activities that helped increase new and
repeat family visitation and free admission
offers advertised in local newspapers and
magazines. Collaborative efforts with the Hong
Kong Education Bureau encouraged more
local schools to visit and participate in the
Museum'’s regular school programming.

AUDIENCE ENGAGEMENT

Social engagement tactics through Facebook,
Trip Advisor, Weibo, WeChat, YouTube and
Flickr helped maintain visibility of the Museum
online. Digital engagement actions included
upgrading the Museum’s website with an
orientation toward our visitors and an online
calendar of events.

Marketing promotions increased visitation
with reciprocal or discount ticket offers with
Big Bus Tours, Aqua Luna, Asia Society Hong
Kong Center, Marco Polo Club of Cathay
Pacific Airways, Watertours and others, and
brought 13,820 new visitors to the Museum.

SERVICE QUALITY

A visitor survey was conducted in the summer
of 2014 in order to better understand the
visitor experience and gather information
about visitor demographics. Conclusions
drawn from the study are highlighted below:

e The overall style of the Museum and
associated front-of-house management is
well received;

e Collection-rich galleries are popular;

e Multimedia and child-friendly assets are
important;

¢ Hong Kong stories are valued and should
be presented in depth; and

* A marine science-based curriculum has
value in maximising benefits to the
community, including the science of
navigation at sea and environmental
concerns.

The survey provided a rich amount of advice
concerning measures to improve existing
displays by developing a more cohesive
linear storyline rather than the existing theme-
based approach. These factors are being
incorporated in a new master plan currently
under development.

VISITOR PROFILE

+ 55% of visitors are Hongkongers
16% are from Mainland China

15% are from Europe and North
America with the balance from the
rest of the world

« Families make up 43% of visitors
and appreciate both quiet time
the Museum offers and interactive
displays

¢ Ship models are the most liked
displays. Patrons also enjoy the
historical context the Museum
presents, specifically naval,
Hong Kong, China, maritime and trade
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FINANCIAL SUSTAINABILITY

B EAS 2

The Hong Kong Maritime Museum is privately
funded, supported by the community and
subsidised by the Hong Kong Government.
As such, financial sustainability, including
commercial activities, fundraising and other
business ventures are important sources of
funding for new Museum programming.

Primary commercial revenue opportunities
include venue hire (events), product sales
(gift shop) and the café (Café 8). Secondary
sources of revenue include paid events

and Friends activities. In both instances
relationship building and educational
objectives are the primary concern.

BESEBRYEBAALE  SFRBAULE
BAXE MOFEERSBNGER - <@EYME
MEE E—EE - At - EBMERBRER
MEEBEEN—R  WAKREBEHFRE
B 8% Hit2mIAE -

FESEENRARERESSMHAE (7F8 )
EmiHE (1BmiE) - & (Café 8) - MEMM
WARBWEEE M EYEEZREE) - BIE -
BUSFRAGNHABEEREREERET -
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FINANCIAL SUSTAINABILITY
B EAS 2

VENUE HIRE

Venue hire is an important source of commercial
revenue for the Museum. Corporates and
NGOs find the museum a unique cultural
alternative to events such as cocktail parties,
celebrations, conferences, alumni meetings
and lectures. A number of venues are
available for hire, all with stunning views of
Victoria Harbour and the skylines of Hong
Kong and Kowloon.

SOCIAL ENTERPRISE

Café 8, a social enterprise run by the Nesbitt
Centre, expanded its hours, menu offerings
and evening concerts. The Nesbitt Centre-itself
a non-profit-provides educational programmes,
training and work opportunities for adults with
learning disabilities.

GIFT SHOP

The Museum gift shop was relocated during
the year and integrated with the Nautical
Antique Gallery at the footbridge level outside
the Museum entrance. New management has
focused on improving inventory aimed at our
core patrons: international tourists, maritime
enthusiasts and families.

FUNDRAISING

Dedicated fundraising efforts continue to be
an important source of funds that support
Museum operations and specific projects.
During 2014-2015 money raised through
fundraising and sponsorship totaled HK$3.4
million. A new corporate partner programme
was launched matching corporate social
responsibility priorities and commitments to
Museum programmes such as education,
social enterprise, the arts and environmental
stewardship. This programme helped diversify
our donor base and is annual and recurring
in nature, creating a sustainable source of
ongoing funding.

MONETISE CORE EXPERTISE

Proven capabilities across core areas of
expertise can also be revenue-generating
opportunities. Specifically, our skills in
curatorial, conservation, publishing,
cultural tourism and producing exhibitions
are areas whereby the Museum partners
with other organisations and extends our
reach to communities both in and outside
of Hong Kong.
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GOVERNANCE
EEET

The Hong Kong Maritime Museum has well-
developed operational processes and procedures,
including public safety and building management,
as well as policies that govern various aspects of
museum operations. The safety of our staff and
patrons is one of our highest priorities and staff
training sessions and practice drills are regularly
conducted. Each year financial statements of the
three entities that make up or govern the Museum
are prepared by an independent audit firm and
those of Hong Kong Maritime Museum Limited,
the Museum’s operating unit, are made available
publicly on our website and in this annual report.

The governing organisations that oversee the
Hong Kong Maritime Museum are:

HONG KONG MARITIME
MUSEUM TRUST

The Hong Kong Maritime Museum Trust, a
registered charity and controlled by a board of
trustees, is the legal owner of all assets of the
Museum (save office equipment, fixtures and
fittings) and is a policy development body.

HONG KONG MARITIME
MUSEUM ENDOWMENT TRUST

The Hong Kong Maritime Museum Endowment
Trust is a registered charity and oversees the
Museum’s treasury function and investments and
disbursements. The Endowment Trust is invested
in low-risk investment vehicles and directs the
annual interest it generates to the Museum,
funds proportional amounts for major exhibitions
and seeks to grow the principle amount through
fundraising, donor support and other initiatives.
During fiscal 2014-2015, the Museum directed
HK$1.1 million to the Endowment Trust, money
raised from fundraising initiatives. As of 31 March
2015, the balance of the Endowment Trust was
HK$69.5 milion.

HONG KONG MARITIME
MUSEUM LIMITED

The Hong Kong Maritime Museum Limited

is a registered limited company under the
Companies Ordinance (Cap 32) for the purpose
of managing and operating the Museum on a
day-to-day basis, including the of employment
of professional and other staff of the Museum.
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Presentation Screen,
modified for export by being
divided into hinged panels
Unknown maker

Late 17th/early 18th century
Wood and polychrome
lacquer

The screen looks two ways.
In its original form as a
‘Presentation Screen’ it looks
inwards at the world of Qing
China. In its adapted form as
a folding, decorative screen,
it looks outward to the world
of the Chinese export trade

On loan from Sze Yuan Tong
Collection
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ORGANISATION AND STAFFING
2R18 EL AR il

Our organisational structure allows for focused efforts in both day-to-day and long-term endeavours. Staff are drawn from highly diverse
backgrounds and bring a range of expertise to their respective roles at the Museum. As of 31 March 2015 the Museum employed 23

full-time and 11 part-time and contract staff.

RPN EABEGHREENRENZERE  BEKEFANESREAETENE  TEYERERE - 82201538311 @ AEEA23U
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Responsible for:
88
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e Collection Management
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e Education and Public
Programmes
HBERATRIER

e Exhibition Development
EMRE

® Research and History
Services
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IAL PERFORMANCE
E

In HKD (000s) & ( 7T )

WA FY 2014-2015 E£[E FY 2013-2014 E£[E
Admission and Fees A5 & 1,101 1,236
Rentals and Events 351t 1 #8 & 5 &) 2,813 2,281
Public and Social Enterprise Programme AR Mt EH%ER 18,454 977
Government Grant BT 4,429 4,429
Endowment Grant St E 2 &M 5,722 5,820
Fundraising and Other 518 & Efh i 25 1,562 2,137

34,081 16,880
Staff, Consultant and Office Expenses {88 - BRI R EEX 13,750 11,046
Building, Equipment Maintenance and Insurance #% - RERE#HE R IRI 2,911 2,402
Public and Education Programmes B X A RIEH 15,614 2,319
Communications, Marketing and Fundraising &l « T115# B K & 705 8) 1,625 789
Collections Management Ei & 12 181 324 J‘
Hth
Relocation, Government Grant B fF E B B & 19,184 6,737
Relocation, Expansion Expenses 38 K &2 Z R (19,184) (6,737)

e

-]
B Opium ships at Lintin in China

#iliam-John Huggins (1781-1845), c.1830s
- Oil on canvas

. = e ! . :
f'—.-1p-thi_s-rnid:18203 'scene of western ‘sea banditry’, two opium ships,a US warship and an opium smuggler’s ‘fast crab’ are
sho_LN'n,olff J‘._mt!r_] I_(Ne_lllngd!'ngi_lll)ag) -
- - b L L .
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KEY PERFORMANCE INDICATORS
BERIEIR

2014-2015 /& 2013-2014 £ /€

COMMUNITY INVOLVEMENT AND VISITOR EXPERIENCE

Visitors - all ZBFE 2 AR 94,453 76,639
Visitors — students 2428 AR 7,364 4,674
Visits by HKMM to schools £33 # & 5E &) 6 5
Visitors - community groups t{EEiE S AR 5,193 9,384
Website user sessions f & 28 AR 81,431 84,285
-, 3 Il
\ T ia
CURATORIAL, ACADEMIC AND SPECIAL EXHIBITION ACTIVITY /‘l
Exhibitions B % 3 4
'
Published articles and presentations X & [t bk & &8 5 5
Acquisitions and donations 8 i 7 fn 43 57 :
% of collection on display & aa & & L5 5l 26% 25%
W
% of collection items online ¥ & 7£ 4R tE 61 4% 4%
‘A f \ g4 7 EL QY Fenan
| A % T i RLIAERHE e
[ it
MARKETING AND PROMOTION =
Media coverage #f2 & 346 300
Value of media coverage {F 32 R E 418 HK$9,000,000 HK$7,000,000
In-kind sponsorships E )& HK$1,950,000 HK$1,800,000
Collaborative / Partner projects X & {EIEH 5 4

inger under sail and Jrstice, Uit gdom, 1852. Ol on.cai s

Built by Willidm=FRairbairn & Sons Millwall.in“1846 for The Peninsular and Orlental SICE] Namgatlon on
for the China trade, this 1,300 GRT 68.25m long ship was named after Hong Kong’s ﬂl‘fsrgovernor

T T

&@sHeritage Collection

William Fairbairn & Sons, MlllwaIIEA1846¢7,%i‘tﬁ$mﬂ’

HITWRMATEREL

27|2014-2015 ANNUAL REPORT




DIRECTOR, TRUSTEE, COMMITTEE

AND SENIOR STAFF MEMBERS

HONG KONG MARITIME MUSEUM TRUST
Trustees

Chee Chen Tung (Chairman), Chairman, Orient Overseas
(International) Ltd.

Sih Ming Sabrina Chao, Chairman, Wah Kwong Shipping
Holdings Ltd

Sing Chi Eric Ip, Group Managing Director,
Hutchison Port Holdings Ltd

Chee Kong Kenneth Koo, Group Chairman and CEO,
Tai Chong Cheang Steamship Co (HK) Ltd

Wai Lun Ng, Partner, PricewaterhouseCoopers

John Bruce Rae-Smith, Executive Director, Swire Pacific Limited
Sai Cheung lan Shiu, Executive Director, Swire Pacific Limited
Timothy John Smith, Chairman, Maersk China

Sun Pao Joseph Ting, Former Chief Curator Hong Kong
Museum of History

Dr. Frank Tsao Wen-king, Senior Chairman, IMC Group

Roger Freeman Tupper, Former Director of Marine, Hong Kong
Marine Department

Liang Zhang, Executive Vice Chairman, COSCO (Hong Kong)
Group Ltd.

HONG KONG MARITIME MUSEUM
ENDOWMENT TRUST
Trustees

Chee Chen Tung (Chairman), Chairman, Orient Overseas
(International) Ltd.

Yee Andrew Chen, Chairman, Grand Seatrade Shipping Co. Ltd.

Chee Kong Kenneth Koo, Group Chairman and CEO,
Tai Chong Cheang Steamship Co (HK) Ltd

Sik Ying William Waung, Retired High Court Judge

HONG KONG MARITIME MUSEUM LIMITED
Directors

Sai Cheung lan Shiu (Chairman), Executive Director, Swire Pacific Ltd.
Yiu Kei Chan, Maritime Arbitrator and Shipping Consultant

Yee Andrew Chen, Chairman, Grand Seatrade Shipping Co. Ltd.
Kong James Chin, Maritime Historian, Centre of Asian Studies, HKU
Chee Chow David Koo, Managing Director, Valles Steamship Co, Ltd.

Chee Kong Kenneth Koo, Group Chairman and CEO,
Tai Chong Cheang Steamship Co (HK) Ltd

Wai Lun Ng, Partner, PricewaterhouseCoopers
Kwong Lim Tam, Managing Director, Kingstar Shipping Limited

Leih Sing Alan Tung, Executive Director, Orient Overseas
(International) Limited

Sik Ying Wiliam Waung, Retired High Court Judge

COMMITTEES

Collection

Kungshin Chou, PhD, Former Director, National Palace
Museum, Taiwan

Anthony Hardy, Chairman Emeritus, HKMM Limited

Claudius Mueller, PhD, Former Director,
State Museum of Ethnology, Berlin

Kwong Lim Tam, Director, HKMM Limited

Sun Pao Joseph Ting, Former Chief Curator, Hong Kong
Museum of History

Sik Ying William Waung, Trustee, HKMM Endowment Trust;
Director, HKMM Limited

Richard Wesley, Museum Director, HKMM

Caroline Lang, Head of Education and Public Programmes,
HKMM

Jane Sze, Curator, HKMM

Audit

Yee Andrew Chen, Trustee, HKMM Endowment Trust;
Director, HKMM Limited

Wai Lun Ng, Trustee, HKMM Trust; Director, HKMM Limited
John Bruce Rae-Smith, Trustee, HKMM Trust
Roger Freeman Tupper, Trustee, HKMM Trust

Sik Ying William Waung, Trustee, HKMM Endowment Trust;
Director, HKMM Limited

Education

Yun Chi Chan, Secretary, Hong Kong Seaman’s Union

Alan Lau, Project Development Manager,
St. James’ Settlement

Cho Nga Leung, PhD, Former Lecturer, Hong Kong Institute
of Education

Man Lok Li, Student Programme Development Officer,
The Hong Kong Academy for Gifted Education

Chi Lan Iris Luk, History Teacher, Hong Kong Federation
of Youth Groups Lee Shau Kee College

Scott Panico, Primary Teacher, Renaissance College
Hong Kong

Sik Ying William Waung, Trustee, HKMM Endowment Trust;
Director, HKMM Limited

Ken Yu, School Development Director, Auckland International

School
Richard Wesley, Museum Director, HKMM

Tom Cheng, Assistant Education Officer, HKMM

Caroline Lang, Head of Education and Public Programmes, HKMM

Annette Lo, Education Programme Coordinator, HKMM

Fundraising
Sai Cheung lan Shiu (Chair), Chairman, HKMM Limited

Chee Chow David Koo, Director, HKMM Limited

Yee Andrew Chen, Trustee, HKMM Endowment Trust;
Director, HKMM Limited

Richard Wesley, Museum Director, HKMM

Jennifer Schlueter, Head of Development, HKMM

MUSEUM MANAGEMENT

Senior Management Team

Richard Wesley, Museum Director

Denise Chau, Events Manager

Willy Cheung, Executive Officer

Tianlong Jiao, PhD, Chief Curator*

Caroline Lang, Head of Education and Public Programmes
Louisa Leung, Finance Manager

Jennifer Schlueter, Head of Development

Jane Sze, Curator

Polly Wan, Head of Marketing

*Resigned effective 9 September 2014
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CONTRIBUTED SUPPORT

2014-2015

The following reflects grants and donations to the Hong Kong Maritime Museum received during
fiscal 2015 (1 April 2014 through 31 March 2015).

PRINCIPAL CONTRIBUTOR

The Government of Hong Kong Special
Administrative Region

SPONSORSHIPS

The French Consulate

The Hongkong and Shanghai Banking
Corporation Ltd (HSBC)

University of Oxford
e Bodleian Libraries, University of Oxford

¢ Ashmolean, Museum of Art and
Archaeology, University of Oxford

Dr. Frank Tsao Wen-King, Chief
Curator Chair

GRANTS AND GIFTS
Anonymous ($581,000)
Anonymous ($10,000)

Naxos Foundation

Anthony J. Hardy

Cathay Pacific Airways Limited

FUNDRAISING DINNER
CORPORATE DONATIONS

American Bureau of Shipping (HK) Ltd.
Fairmont Shipping (H.K.) Ltd.

Grand Seatrade Shipping Co Ltd.
Hutchinson Port Holdings Trust
International Maritime Carriers Ltd.

KC Maritime Limited

Maersk (Hong Kong) Ltd.

Nan Fung Shipping Limited

Noble Group Ltd.

Oak Maritime (HK) Inc. Ltd.

Orient Overseas (International) Ltd.
Swire Pacific Ltd.

Tai Chong Cheang Steamship Co. (HK) Ltd.
Valles Steamship Co., Ltd.

Wah Kwong Maritime Transport Holdings Ltd.

CSR PARTNERS

American Bureau of Shipping (HK) Ltd
Anglo-Eastern Ship Management Ltd
BNP Paribas

Chugoku Marine Paints (HK) Ltd
Executive Counsel Ltd

Gulf Oil Marine Ltd

Hongkong International Terminals Limited
Pacific Basin Shipping (HK) Limited
Swiss AEX

The London P&l Club - Managers, A. Bilbrough

& Co. Ltd.
Valles Steamship Co., Ltd.

HONARARY ADVISORS

Treasurer — Fu Kwok David Cheng
Legal — Ince and Co

Marine — Captain Yan Tung Tung
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COVER IMAGE

A painted folding fan with
ivory sticks showing the
foreign factories with the
word ‘Canton’

Unknown maker, Guangzhou,
China, ¢.1780

Ivory and paper

The fan has Danish, French,
Swedish, British and

Dutch factories with sticks
decorated with European
musicians, putti, birds and
gold coins. The reverse is
profusely painted with flowers
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HONG KONG

maritime
museum
ERSEEYE

Hong Kong Maritime Museum Limited
Central Pier No. 8, Hong Kong

Tel: +852 3713 2500 Fax: +852 2813 8033
www.hkmaritimemuseum.org

Design: Thyme Design Associates

Photos: Courtesy of Hong Kong Maritime Museum Limited
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